
 

Tools for Teams: Structured Team Interventions 

Have you ever had really high expectations for the success of your team project and then watch it 

completely fall apart as the process unfolds? We’re sure you have, because this happens so often. 

Teams have such great potential; they should be able to do much more than any of the individuals in 

that team could if working alone, a concept called team synergy.  

Unfortunately, teams seldom reach synergy. Instead, 

problems during team process cause the team to lose 

its momentum to synergy. This is where team tools, 

also called structured team intervention, can help. In 

brief, structured team interventions are predefined 

procedures and/or steps that a team can follow to 

help it reduce some of the problems and instead 

maybe get closer to synergy.  

Here are five of the team processes where you might 

want to consider using a structured intervention to 

help improve the probability of success for your 

team:  

 Improving Creativity.  

 Setting Project Goals and Timelines.  

 Solving Problems.  

 Making the Decision Making Process Easier.  

 Helping a Group to Reach Consensus.  

We guarantee that using some of these structured 

interventions will help your team to minimize its struggles 

and instead succeed.  

Over the next five weeks we’re going to introduce I’m sure 

some of you have heard of these tools before. I’m sure for 

some of you the concepts will be new. Hopefully after this 

series of posts, you’ll have some tricks for helping make 

team projects work 



Tim Franz is a Psychology Professor at St. John Fisher College. He is co-author with Lauren Vicker 

of Making Team Projects Work: A Resource for High School and College Educators and co-author with Seth 

Silver of the forthcoming book Meaningful Partnership at Work: How The Workplace Covenant Ensures 

Mutual Accountability and Success between Leaders and Teams. For more resources, check out my website:  
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